OUR SERVICE LINES

Business & Strategy

= Market Research & Inteligence Sudies

= Corporate & Competitive Strategy

= New Business Cases Market Entry

= Go-to-Market Strategies

Tactical Plans & Corporatfive Roadmaps
= Value Chain Analysis

Project Development Assistance

= Project Implementation

= Prefeasibility & Feasibility Studies

= Engineering System Design

= Geographic Site Assessment

= Energy Systems Modeling & Optimization

= PPA and HPA Purchase Agreement & Business Models

= PMO and Consortium Management

Investment Advisory

= Analysis & Financial Modeling

= Investment Strafegies

= Deal Origination

Subsidies and Funding Application
= Strategic Due Diligence

Technical Due Diigence

= Commercial Due Diigence

Policy & Regulation

= Policy Design & Evaluation

= Regional & National Roadmaps

= Economic Studies

= Workshops & Trainings

= Certification Schemes Design & Development
= Regulatory Framework Analysis & Compliance
= Certification Strategy

= Ex-anfe, Midterm & Ex-post Impact Analysis

Digital Solutions

= Advanced Modeling for PtX System Design &
Optimization

= PiX System Design Capability Building & Support

Services
= PtX Techno-Economic Datasets
= Web-based Digital Reports & Visudlization
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CONTACT US

@ www.hinicio.com

@ info@hinicio.com
/company/hinicio
HinicioSA

Strategy and technical consulting
firm specialized in hydrogen and its
derivatives, sustainable mobility
and industry decarbonization.

With a unigue and multidisciplinary
team of consultants, we advise
governments, companies, and
infernational organizations,
including, investment banks,
www.hinicio.com multilateral entities, and venture
capital firms.




INTO THE HYDROGEN INDUSTRY
SINCE ITS INCEPTION

Why to work with Hinicio?

Since 2006, Hinicio has led the
formulation of corporate and national
strategies, the development of public
policies, advisory on investment
decisions, and the execution of
hydrogen studies and projects with
high technological and economic
complexity.

Our mission is to support the
transformation of the global
energy system.

Hinicio's Offices
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Countries where Hinicio has
done projects and studies
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A PIONEERING VISION WITH A GLOBAL REACH
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PROJECTS COUNTRIES

We support our clients af every stage
of their Power-to-X projects, covering
the entire value chain.

Our customized fraining programs
enhance hydrogen-related
knowledge within your organization,
accelerating the learning curve.
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We are experts in decarbonization
strategies, roadmapping, and
electromobility.

We have extensive experience in the
certification and regulatory aspects
of hydrogen and its derivatives.

From ideas fo successful projects, we
offer integrated assistance
throughout the project development
process.

We evaluate Power-to-X plant sites,
identify optimal locations, and
prepare georeferenced maps of
energy infrastructure.

We have an on-site tool for modeling
and optimizing Power-to-X project
designs, which facilitates efficient
strategic and fechnical decision-ma-
king.



