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Navigating the challenges @@
of sustainable transport

Integrated Solutions for
Decarbonizing transport is complex and
requires a partner who turns challenges

into actionable opportunities. Advancing decarbonization across multiple

transport modes through different
technological pathways while covering the
entire associated value chain

* Each transport mode, whether urban
transport, off-road, rail, waterways, or
aviation, faces unique operational,
logistical, regulatory, and market
challenges.

We offer four service areas that accelerate
your fransition to low-carbon transport:

» Effective strategies that integrate
technology, business models, strategic _ o
partnerships, regulatory alignment, and ;Z'g'}?l’;ion E?;;’:gg;‘ﬁi:ns
financing allow organizations to deliver '
sustainable impact and advance their
low-carbon transition objectives.

Market and Investments

Off-take & M&A

Explore how the different challenges
of transport decarbonization can be
transformed into high-impact projects Our experience spans low-carbon technologies

pathways and innovative supply chains, from
electrons to molecules.

) Start your path with Hinicio to turn strategic plans into
Transport Expertise Area actionable projects across multiple transport modes




Making Sustainable

Hinicio fransforms fransport decarbonization

strategies intfo actionable and high-impact
projects across all fransport modes,
combining deep technical, regulatory and
operational expertise.

Hinicio will go deep into the transport
decarbonization solution by analyzing both,
the infrastructure supply chain and the
tfransport technologies:

Project Inception:
Understand operational requirements and system
constraints.

Technology & Market Analysis:
Identify and engage OEMs and key suppliers to
accelerate implementation.

Techno-Economic Assessment:
Provide KPIs and robust business cases to support
decision-making.

Value Chain Optimization:
Reduce costs, avoid boftlenecks and maximize
clean energy integration.

Tailor-Made Solutions:
Adapt solutions to local ecosystems, regulations,
and effective outcomes.

HINICIO is a leading technical and strategic
consulting firm specialized in hydrogen and
derivatives, sustainable transport, and industry
decarbonization.

We advise governments, companies, and
international organizations across Europe, the
Americas, Asia, Africa, and the Middle East.

\

3 iu QR
3 S
o

0 has delivered over 100 transport
bonization studies globally, generating
le impact across road, rail, maritime,
on and off-road transport.

Urban and off-road transport:

* Freight and passenger transport

* Logistic fleets

+ Material Handling Equipment (MHE)
» Mining Trucks

Waterways:

* Maritime and fluvial tfransport
-+ Port infrastructure

Railways:

- Passenger and freight trains
+ Mefropolitan and long-distance rail
network

Aviation:

- Sustainable Aviation Fuel (SAF)
- Ground support equipment

Contact us

Connect with Hinicio to explore how our cross-modal
expertise can accelerate high-impact sustainable
transport initiatives.

H'® www.hinicio.com pilar.henriquez@hinicio.com
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